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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session  MINUTES August 5, 2013 
 
Vice President Heidi Haas called the work session to order at 5:59 p.m. in the board room of the 
FNSBSD Administrative Center at 520 Fifth Avenue. The work session was called to discuss the 
2013 bond questions and legislative priorities for the upcoming year. 
 
Vice President Haas read the district’s mission statement: “Our mission is to provide an excellent 
and equitable education in a safe, supportive environment so all students can become productive 
members of a diverse and changing society.”  
 
Present: 
 Heidi Haas, Vice President 
 John Thies, Treasurer 
 Sean Rice, Clerk 
 Lisa Gentry, Member 
 Sue Hull, Member 
 Charlie Leonelli, Member 
 

Absent: 
     Kristina Brophy, President  
 
 
 
 
 

Staff Present: 
    Pete Lewis, Superintendent of Schools 
    Dr. Karen Gaborik, Assistant Superintendent of Secondary Education 
    Roxa Hawkins, Assistant Superintendent of Elementary Education 
    Mike Fisher, Chief Financial Officer 
    Kathy Hughes, Executive Director of Alternative Instruction & Accountability 
    Traci Gatewood, Executive Director of Human Resources 
    David Norum, Executive Director of Facilities Management 
    Bill Bailey, Director of Community & Public Relations 
    Gayle Pierce, Director of Labor Relations 
    Tom Hall, Director of Career Technical Education  
    Sharon Tuttle, Executive Assistant to the Board of Education  
 
Other: 
    John Ringstad, Previous District Lobbyist 
 
2013 Bond Questions  
At its April 16, 2013 Regular Board Meeting, the Board approved a resolution requesting an 
October 2013 bond election for several capital projects. On May 13, 2013, the Borough Assembly 
Capital Projects Committee conducted a special work session with the school board to discuss the 
bond request. The borough committee requested the school board submit a revised request 
dividing the projects into two bond questions, with the projects listed in priority order.   
 
The Board submitted: 
 
Bond Request #1: 
 Ryan Middle School Replacement  $37,147,400     60% 
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2013 Bond Questions (continued) 
 
Bond Request #2: 
 Tanana Middle School – Roof Replacement $  4,745,778     70% 
 Ticasuk Brown Elementary School – Roof & Exterior $  3,900,000     70% 
 University Park Elementary School – Roof & Exterior $  3,900,000     70% 
 North Pole Middle School – Mechanical System & Energy Efficiency $  6,029,398     70% 
 Two Rivers School – Interior Renovation $     800,000     70%  

  Total for Proposal #2 $19,375,176 
 
The two bond questions totaled $56,522,576. The approved state reimbursement percent rates 
were noted. 
 
The assembly held a work session on Thursday, August 1, 2013, which included discussion on the 
district’s bond request.  The assembly was scheduled to meet again on Thursday evening, August 
8, to consider and vote on the bond request ordinance for the October 1, 2013 ballot. It was 
important to have board members in attendance to speak to the issue. Several board members 
were planning to attend the meeting; unfortunately a few members were scheduled to be out of 
town.   
 
The bond requests were the largest capital improvement packages since 1996. Superintendent 
Lewis pointed out if both bond questions were approved, it would equate to just over a $20 tax 
increase for every $100,000 home per year.   
 
Board members discussed some of the assembly’s concerns expressed during their recent work 
session, including $880,000 from the capital budget which was originally intended to be a spend-
down on the Ryan project. The capital improvement projects were typically eligible for state 
reimbursement. Building renovations were normally eligible for 70 percent reimbursement, which 
was the case for all the projects, except Ryan. Ryan is unique, as the district could have a new 
building built for $9 million less than renovating it. But a new building would only be eligible for 60 
percent state reimbursement, rather than 70 percent reimbursement. The $880,000 was originally 
intended to reduce the debt and help equalize the difference between the 60 and 70 percent 
reimbursement.  
 
Board discussion continued on possible opposition to the bond, the formation of a political action 
committee, board member testimony at the assembly meeting, and distribution of information. 
Board members asked about the $20,000 funding proposed to disseminate bond proposition 
information. Some hesitation was voiced in the amount; although the administration explained 
approximately $12,000 would be used to survey the community regarding the proposed bond. The 
survey would allow the district to target areas where information was needed, for the best 
utilization of funds. The board was scheduled to vote on the $20,000 request at their regular 
meeting the following evening.  
  
2013-14 Legislative Priorities  
As the school board started their work and deliberation on the legislative priorities for the coming 
year, they reviewed their legislative priorities from last year, along with a summary of legislation 
passed during the last legislative session and a list of currently filed bills. The school board’s 2013 
Legislative Priorities were funding, energy, capital improvement, early childhood, and technology.  
 
Previously, the school board met with the Interior Delegation during a work session in December, 
but Superintendent Lewis suggested moving the work session earlier in the season, perhaps in 
September or October. Board members discussed the possibility of moving the work session 
earlier in the year.   
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2013-14 Legislative Priorities (continued) 
 
Vice President Haas called for consensus to meet with legislators earlier in the season. Board 
members agreed it would be better to meet with legislators earlier in the season. It was suggested 
to look at the end of September or early October for a possible work session with legislators. 
 
Vice President Haas asked board members for priority topics. Topics identified include the cost 
differential inequity, capital projects, education funding – including forward funding, task force 
testimony, centralized health care and salaries, identifying problematic costs and how to reduce 
them, and innovative programs to decrease costs. The board agreed it was important to monitor 
the Education Task Force committees and the testimony of other districts. It was also important to 
be part of crafting the solution to the challenges facing education.   
 
The school board determined there were two main areas of discussion – the board’s message to 
the task force committees and how the board would craft and present the district’s case; and the 
list of legislative priorities. The issue of Fairbanks’ cost differential being adequate and equitable 
was noted. The board needed to make their case Fairbanks was not getting the dollars they 
needed. The cost differential being more equitable would be helpful in the overall conversations 
with legislators. 
 
Board members needed to determine if they wanted to take positions on individual issues and if 
so, on what issues. The district needed to be prepared to address and answer questions regarding 
the district’s costs and positions.  
 
After some discussion, it was the consensus of the school board to have the Legislative Committee 
draft legislative priorities to bring back to the full board at a future work session. The Legislative 
Committee, in conjunction with the administration, would develop the district’s message and 
determine if positions should be taken on specific bills or legislation. The board also directed the 
administration to develop a capital improvement list for consideration.   
 
Board Discussion 
Superintendent Lewis provided board members with a draft copy of the data dashboards 
developed by the administration. The board was scheduled to discuss the data dashboards at their 
September 17 work session.  
 
Mrs. Hull suggested a work session on assessments.  
 
The meeting adjourned at 7:08 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education  


